
 

 

 

 
 

 

 

ORGANISATION AND RESPONSIBILITIES  

                                                                                             
 

 

 

 

 

 

 

 
Responsibilities and Authorities are as defined on the 

organigram below and in Job Descriptions, where considered 

necessary.  

In the event of absence from a defined position a deputy will 

be nominated and this will be either the immediate superior or 

immediate subordinate where suitable competency exists. 

Where this is not possible a manager from the same 

organizational level may be nominated, or an external interim 

manager appointed.  

All and any temporary appointments will be appropriately 

notified to the organization.  

 
MANAGING DIRECTOR                                                                                                             

 

FINANCE DIRECTOR                                                                                                       

 

FINANCE 

ADMINISTRATOR 
 

OFFICE & HR 

MANAGER 
 

PA to FINANCE 

DIRECTOR 
 

COMMERCIAL DIRECTOR                             DIRECTOR  

 

ESTIMATING 

MANAGER 

 

 

WELDING 

SUPERVISOR 
 

BUYER 
 

 

HSEQ MANAGER 

 

IMS Support Coordinator 
 

WELDERS 

MANAGEMENT 

SYSTEMS 

CONSULTANT 
  

BCSA; RQSC; SSIP; ACHILLES; 

CHAS; FORS; SUSTAINABILITY; 

CHARTER; SCI; ISOs; FPC; 

SAFECONTRACTOR 

OPERATIONS DIRECTOR                            

WORKSHOP 

MANAGER 

STORES / MAINTENANCE   LABOUR 

DRIVERS 

WORKSHOP 

FOREMAN 
 

PRODUCTION 

SUPERVISOR 

 

DESIGN MANAGER 

 

TEMPORARY WORKS 

COORDINATOR 

 

SENIOR PROJECT 

MANAGER 

 

PROJECT 

MANAGER 

SITE MANAGERS SITE SUPERVISORS 

LOGISTICS / STORES MANAGER  

LOGISTIC / STORES SUPERVISOR 

 

DRAFTING TEAM 
SETTING OUT & 

SURVEY ENGINEERS 

BOLTING COORDINATOR 

 

B.I.M COORDINATOR 

 

ACCREDITATIONS / 

ASSOCIATIONS MANAGER 

DEPUTY IN ABSENCE 

 

ENGINEER DESIGN 

CONSULTANS 

 

ASME ENGINEERING LTD ORGANISATION MODEL 
 

TEMPORARY WORKS 

SUPERVISOR 

 

ASSISTANT 

ACCOUNTANT / 

BOOKKEEPER 
 

JUNIOR FPC & 

QUALITY DOC 

CONTROLLER 

MANAGING 

QUANTITY SURVEYOR 

 

 

QUANTITY 

SURVEYOR 

 

 

ASSISTANT 

ESTIMATOR 

 

 

OFFICE ADMIN 
 

YARD / CNC 

SUPERVISOR 

 

ESTIMATOR 

  

 

COMMERCIAL 

ASSISTANT 

 

 

PAYROLL/ 

RECRUITMENT 

MANAGER 
 

CONTRACT 

MANAGER 

 

PROJECT PLANNER 

SITE SUPERVISOR 

 

SITE MANAGER 

CONSTRUCTION 

MANAGER 

 

TECHNICAL 

MANAGER  
 

FINANCE/ 

COMMERCIAL 

ASSISTANT TO FD 


